
 

6.1.2 The institution practices decentralization and participative 

management. 
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College Development Committee 

 
The College Development Committee of the college, which meets at least twice during 

an Academic Year, evaluates the progress of the college on a regular basis and provides 

guidance and directives for constant improvement in ensuring higher standards of 

education in the college. The Various functions and responsibilities of the CDC are: 

 Prepare the budget and financial statements. 

 Recommend to the management the creation of the teaching and other posts. 

 Determine the Programme of instruction and internal evaluation and to discuss the 

Progress of studies in the college. 

 Make recommendations to the management for the improvement of the standard 

of teachingin the college. 

 Formulate proposals of new expenditure which is not provided in the college 

budget. 

 Advise the Principal regarding the intake capacity of various programs and 

discuss various other matters relating to the internal management of the college. 

 Consider and make recommendations on the inspection report, if any. 

 Consider and make recommendations on the report of the local inquiry committee, 

if any. 

 Prepare the annual report on the work done by committee for the year ending and 

submit the same to the management. 

 Perform such other duties and exercise such other powers as may be entrusted by 

the Management. 
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Letter to Hon’ble Principal as Chairman of CDC 
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Letter to Hon’ble President of CDC 
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CDC Meeting Register  
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