
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.2.1 The institutional Strategic / Perspective plan is effectively deployed 
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 1. Institutional Vision and Mission 
 

Vision- Our efforts are dedicated to impart quality and value based education to student and 

mainstreaming the practices that facilitate intellectual, emotional, physical and cultural growth of 

students. 

Mission- To promote higher education for people in rural, tribal and backward areas and enable students 

to enter dynamic world confidently and contribute to the society productively. 

Objectives 

 

 To promote higher education for people in rural, tribal and backward areas.

 To create social awareness, social commitment and patriotism among the students.

 To inculcate good moral values and sense of humanity.

 To plan and conduct curricular and extension activities.

 To achieve status of best college in rural and tribal area.

 To increase the strength of rural, tribal students in the college.
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 2. Composition of IQAC (2023-24) 

 

Name Details 

Dr. Dipak N. Kare (Principal) Chairperson 

Hon. Mr. Pravin Eknath Jadhav 
(Director MVP Samaj, Dindori (Nashik)) 

Management Representative 

Mr. Dnyaneshwar Karbhari Nikam 
(Coordinator IQAC) 

Coordinator of the IQAC 

Dr. Vikas Shivaji Shinde Criterion-I : Curricular Aspects 

Mr. Ajit M. Medhane Criterion-II: Teaching- Learning and 
Evaluation 

Mrs. Yogita B. Garud Criterion-III: Research, Innovations and 
Extension 

Mr. Rakesh D. Vadje Criterion-IV: Infrastructure and Learning 
Resources 

Mr. Sandip S. Gaikwad Criterion-V: Student support and Progression 

Dr. Vitthal S. Jadhav Criterion-VI: Governance, Leadership and 
Management 

Mrs. Sujata D. Jadhav Criterion-VII: Institutional Values and Best 
Practices 

Mr. Mahesh P. Thube Office Representative 

Mrs. Anita Bhaskar Derle (Arts) 

Mrs. Aarti B. Gangurde (Commerce) 

Teacher Representatives 

1. Amol Dattatrya Patil (Alumni) 
2. Aarti Pandurang Bhoi (Student) 

One Nominee each from Local Society, 

Students and Alumni 

1. Hon. Shriram Sahadu Shete (Industrialist) 
2. Vilas Shinde (Stakeholders) 

One Nominee each from Employers/ 

Industrialist/ Stakeholders 
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1.  CURRICULAR ASPECTS 

 

The Internal Quality Assurance Cell (IQAC) has to play a crucial role in pledging and sustaining 

quality of academic programmes in institutes of higher learning. The National Assessment and 

Accreditation Council (NAAC), Bangalore which is one of premier agencies for conferring Quality 

status to Colleges/ Universities across India, has revised the format of Reaccreditation Manual for 

affiliated and an Institution. Hence, there are changes in the weight age of each criterion with more 

liberty in expressing the activities and policies implemented by the institute towards quality sustenance. 

The “Perspective/Strategic/Development Plan” is another such step, where NAAC expects 

streamlining of procedures followed for assessment and accreditation of Colleges. The proposed 

“Perspective/Strategic/Development Plan” of our Institution is as follows: 

    

 

 To keep consistency and continuous efforts to follow the mission and vision at every           

       level of institution. 

 To enrich the curriculum at UG level the faculty members promotes in the  

       Curriculum Design at SPPU in respective departments. 

 To initiate steps to implement Choice Based Credit System (CBCS) with semester   

      effectively for the existing programmes. 

 To organize various Workshops/ Seminars / Conferences University and State Level. 

 To motivate students for field projects/ internships and educational visits. 

 To introduce value added certificate courses. 

 To introduce new post graduate degree programs and research programs. 

 To offer Remedial and Bridge Courses for slow learners. 

2. TEACHING- LEARNING AND EVALUATION  

 To prepare academic calendar, teaching plan and maintain academic diary 

for the    smooth functioning of the regular teaching activity 

 To increase demand ratio of students to every programme. 

 To encourage the faculty for using ICT based teaching methodology. 

 To use various effective experimental, participative learning and problem 
solving teaching Methods. 

 To motivate students for participating in various Workshops/ Seminars/ 
Conferences and Competitive Examinations. 

 To develop communication and soft skills among students to enhance their 

placement opportunities. 

 To motivate faculty for using various e-resources for teaching-learning. 

4. Institutional Perspective/ Strategic/Development 

Plan 



 To organize guest lecturers for supporting regular teaching learning process. 

 To initiate reforms in Continuous Internal Evaluation System. 

 To carry out online student satisfaction survey on overall institutional 
performance 

 To establish the Mentor -Mentee at every class. 

3 RESEARCH, CONSULTANCY AND EXTENSION 

 To promote research culture among faculty and students by providing resources and 

other facilities. 

 To encourage faculty to undertake Major/Minor Research projects to engage in 

Interdisciplinary and interdepartmental research activities and resource sharing. 

 To establish MoU's linkages and collaborations with other agencies/ 

institutions/research bodies and to widen the job opportunities. 

 To focus on extension activities and Institutional Social Responsibility (ISR). 

 To increase participation of students in research through Avishkar, projects, 

publishing research papers in seminars, conferences, and workshops etc. 

 To promote teachers for research paper publication in Peer Reviewed and UGC listed 

journals. 

 

4 INFRASTRUCTURE AND LEARNING RESOURCES  

 To develop supportive facilities in the campus to contribute the effective 

implementation for curricular, extra-curricular co-curricular and 

administrative activities. 

 To strengthen library as learning resource. 

 To adopt policies and strategies for adequate ICT facilities and other learning 

resources. 

 To focus on easy access to technology and information retrieval on current and 

relevant issues for faculty and students. 

 To develop effective mechanisms for the updating the infrastructure facilities. 

 To extend CCTV surveillance. 

 To organize workshops on e-content development and provide facilities for it. 

 To implement policy & budget for maintenance of physical & virtual facilities 

in campus. 



 To prepare policy for optimum utilization of resources. 

 Augmentation of sports infrastructural facilities. 

5 STUDENTS SUPPORT & PROGRESSION  

 To develop well structured, guidance and counseling system for students. 

 To facilitate students with guidance cell, soft skills development cell, placement 

cell, Grievance Redressal cell and welfare measures to support them regularly  

 To encourage students for progression to higher education.  

 To motivate students for self-employment and entrepreneurship.  

 To initiate Alumni engagement for development of college.  

 To develop a strategy to promote sports, games and NSS as career option.  

 To prepare students to meet global competitions by strengthening academic profiles 

with well-defined outcome. 

 

6. GOVERNANCE, LEADERSHIP AND MANAGEMENT  

 The vision, mission & goals of the institution are effectively 

communicated to stakeholders.  

 To implement e-governance effectively. 

 To sustain transparency in financial management of the institution. 

 Increase involvement of faculty to attend FDP’s and trainings etc. 

 Involved human resources for performance appraisal and professional 

development programmes. 

 To organize various activities under MoU's of Institution 

 To organize yoga training programs in collaboration with govt. and 

academic Institutions. 

 To strengthen the Self-Appraisal System for teaching and non-teaching 

Staff. 

7 INNOVATIONS AND BEST PRACTICES  

1. To organize programmes on Gender-Equality and Health Consciousness.  

2. To increases NSS activities in collaboration with Govt. of Maharashtra and SPPU  

3. To carry out campaign for Swacchata Abhiyan.    

4. To conduct activities of promotion of life skills and values.  

5. To initiate sports activities for girl students to promote local culture. Strengthening the Women Empowerment 

Cell Effective implementation of Nirbhya Kanya Abhiyan.  

6. To strengthen rain water harvesting system.  



7. To strengthen e-waste management system. 

8. To initiate conduction of regular Green Audit, Water and Energy Audit.  

9. To organize activities to increase consciousness about national identities & symbols, fundamental duties & 

right of Indian citizens & other Constitutional obligation. 
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